Bultum Academy Charter School Long-Term Strategic Plan (2025-2030)

Mission Statement

Bultum Academy Charter School is committed to providing a rigorous, culturally responsive
education that empowers students to achieve academic excellence, develop strong character, and
become engaged citizens in a global society.

Vision Statement

By 2030, Bultum Academy Charter School will be recognized as a leading charter school in
Minnesota, known for its innovative educational practices, inclusive community, and outstanding
student outcomes.

Core Values

1. Excellence: Striving for the highest standards in academics and character development.

2. Equity: Ensuring all students have access to the resources and support they need to
succeed.

3. Community: Building strong partnerships with families, local organizations, and the
broader community.

4. Innovation: Embracing new ideas and technologies to enhance learning and operations.

5. Cultural Responsiveness: Honoring and integrating the diverse backgrounds of our
students and staff.

Strategic Goals and Objectives

1. Academic Excellence
Goal: Ensure all students achieve academic success and are prepared for college, career, and life.
Objectives:

e Curriculum Enhancement: Continuously review and update the curriculum to align
with state standards, cultural relevance, and 21st-century skills.

e Data-Driven Instruction: Implement a robust data analysis system to monitor student
progress and tailor instruction to meet individual needs.



e Professional Development: Provide ongoing training for teachers in culturally
responsive pedagogy, STEM education, and social-emotional learning (SEL).

o College and Career Readiness: Expand partnerships with local colleges, universities,
and businesses to offer internships, dual-enrollment programs, and career exploration
opportunities.

e Assessment and Accountability: Establish clear benchmarks for student achievement
and regularly report progress to stakeholders.

2. Community Engagement

Goal: Strengthen relationships with families, local organizations, and the broader community to
support student success.

Objectives:

e Family Involvement: Develop programs to engage families in their children’s education,
such as workshops, family nights, and volunteer opportunities.

e Community Partnerships: Collaborate with local businesses, nonprofits, and cultural
organizations to provide resources, mentorship, and enrichment activities for students.

e Cultural Celebrations: Host events that celebrate the diverse cultures represented in the
school community.

e Communication: Enhance communication channels (e.g., newsletters, social media, and
a user-friendly website) to keep stakeholders informed and engaged.

3. Operational Sustainability
Goal: Ensure the school’s long-term financial and operational stability.
Objectives:

e Financial Planning: Develop a multi-year financial plan that includes diversified
funding sources, such as grants, donations, and partnerships.

e Facility Expansion: Assess the need for additional space or facilities to accommodate
growing enrollment and program offerings.

e Resource Management: Implement sustainable practices to reduce costs and
environmental impact, such as energy-efficient systems and waste reduction programs.

e Governance and Leadership: Strengthen the board’s capacity through training and
recruitment of members with expertise in education, finance, and community
development.



4. Innovation and Technology

Goal: Leverage technology and innovative practices to enhance teaching, learning, and
operations.

Objectives:

e Technology Integration: Equip classrooms with up-to-date technology and provide
training for teachers to effectively integrate it into instruction.

e Personalized Learning: Implement adaptive learning platforms and tools to meet the
unique needs of each student.

e Virtual Learning Options: Develop a hybrid or fully virtual learning model to provide
flexibility for students and families.

e Innovation Lab: Create a dedicated space for students to explore STEM, robotics,
coding, and other emerging technologies.

5. Equity and Inclusion
Goal: Foster an inclusive environment where all students feel valued and supported.
Objectives:

e Diverse Staff Recruitment: Actively recruit and retain staff who reflect the diversity of
the student body.

e Culturally Responsive Practices: Embed culturally responsive teaching practices across
all grade levels and subject areas.

e Equity Audits: Conduct regular audits to identify and address disparities in student
outcomes, access to resources, and disciplinary practices.

e SEL Programs: Expand social-emotional learning programs to support students’ mental
health and well-being.

Implementation Timeline
Year Key Initiatives

2025-2026 - Launch curriculum review and update process.
- Establish partnerships with local colleges and businesses.
- Begin family engagement programs.
- Conduct a facility needs assessment.



2027-2028 - Implement a data-driven instruction system.
- Expand professional development opportunities.
- Open innovation lab.
- Launch equity audits.

2029-2030 - Complete facility expansion (if needed).
- Achieve 100% college and career readiness.
- Establish Bultum Academy as a model for innovation and equity in education.

Evaluation and Accountability

e Annual Reviews: Conduct annual reviews of progress toward strategic goals and adjust
plans as needed.

o Stakeholder Feedback: Regularly solicit feedback from students, families, staff, and
community partners.

e Transparency: Publish annual reports detailing achievements, challenges, and next
steps.

Conclusion

This strategic plan outlines a clear path for Bultum Academy Charter School to achieve its
mission and vision over the next six years. By focusing on academic excellence, community
engagement, operational sustainability, innovation, and equity, the school will continue to
provide an exceptional education for its students and serve as a beacon of success in the
community.



